THE PATH FORWARD FRAMEWORK

Strategic Leadership Priorities for the Seventh District

Priority

1. Strengthen Brotherhood

Leadership Aim

Reinforce the bonds of friendship,

fellowship, accountability, and unity
across every level of the District.

Key Line
A connected Brotherhood creates a
stronger and more unified District.

2. Empower Collegiate Leadership

Develop undergraduates into prepared,
disciplined, and capable leaders for
Omega and their communities.

If we invest in our undergraduates today,
we strengthen Omega tomorrow.

3. Protect Omega’s Legacy

Preserve the integrity, history, traditions,
and public image of the Fraternity through
accountability and excellence.

We inherited Omega from great men —
our responsibility is to leave it stronger.

4. Build the Civic Leadership Bench

Position the Seventh District as a leading
force in civic engagement, community
advocacy, and public leadership.

Omega leadership should be visible in
every community we serve.

1. Strengthen Brotherhood

Vision: Reinforce the bonds of friendship, fellowship, accountability, and unity across every level of the District.

Strategic Focus / Leadership Emphasis

Strategic Focus Areas

Leadership Emphasis

e Brotherhood must remain the foundation of all District operations
e Strong relationships create stronger chapters and stronger leadership
e Engagement builds loyalty, participation, and long-term sustainability

Increase meaningful Brotherhood engagement beyond meetings and conferences
Foster stronger relationships between graduate and undergraduate chapters
Promote mentorship across generations of Brothers

Improve reclamation and retention efforts through intentional outreach
Encourage conflict resolution rooted in respect, dignity, and Omega principles

Key Statement: “When Brotherhood is strong, the District is strong.”

2. Empower Collegiate Leadership
Vision: Develop undergraduates into prepared, disciplined, and capable leaders for Omega and their communities.

Strategic Focus / Leadership Emphasis

Strategic Focus Areas

Leadership Emphasis

e Expand leadership training opportunities for collegiate Brothers
e Strengthen undergraduate advisor engagement and support

e Create intentional graduate transition pathways

e Provide professional development, mentorship, and career readiness initiatives
e Increase undergraduate involvement on district committees and initiatives

e Collegiate Brothers are not simply future leaders — they are present leaders
e Leadership development must begin early and remain continuous
e Investment in undergraduates secures the future stability of the District

Key Statement: “Empowered collegiate leadership ensures Omega’s future remains strong.”
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3. Protect Omega’s Legacy

Vision: Preserve the integrity, history, traditions, and public image of the Fraternity through accountability and
excellence.

Strategic Focus / Leadership Emphasis

Strategic Focus Areas

Uphold Fraternity policies, procedures, and standards consistently
Preserve District and chapter history through archives and documentation
Promote professionalism and proper conduct at all levels

Strengthen risk management, compliance, and leadership accountability
Protect the public image and reputation of Omega

Leadership Emphasis

e Every Brother represents the Fraternity both publicly and privately

e Legacy protection requires discipline, stewardship, and responsibility

e We are temporary custodians of a permanent institution

Key Statement: “We do not own Omega — we are entrusted to protect it.”

4. Build the Civic Leadership Bench

Vision: Position the Seventh District as a leading force in civic engagement, community advocacy, and public
leadership.

Strategic Focus / Leadership Emphasis

Strategic Focus Areas

e Encourage Brothers to pursue leadership roles within their communities

e Expand partnerships with civic and community organizations

e Strengthen voter education and mobilization initiatives

e Increase mentorship and youth development programs

e Promote economic empowerment, health initiatives, and social action efforts

Leadership Emphasis

e Omega leadership must extend beyond chapter meetings into community impact

e  Civic leadership reflects Omega’s commitment to service and uplift

e The District should intentionally cultivate Brothers prepared to lead publicly and professionally

Key Statement: “Our influence should be felt not only within Omega, but throughout the communities we serve.”
Closing Framework Statement

“The Path Forward is rooted in Brotherhood, driven by leadership development, committed to preserving
Omega’s legacy, and focused on building a stronger future for the Seventh District and the communities we
serve.”
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